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Foreword

As we enter the final year of the BID’s initial five-year term,
we want to thank our business members, neighbouring
community and stakeholder organisations for their
continuing support over the last 12 months. 2019-2020

has seen the realisation of several transformational
projects included in the BID’s original prospectus on which
businesses voted back in 2016.

For the first time Edgware Road will have signalised
pedestrian crossings on its side arms from the Marylebone
Flyover to Seymour Street, now that work has started on
site to deliver safer junctions. We have successfully secured
Community Infrastructure Levy (CIL) funding for schemes
at two junctions to complement this work, creating a better
environment for everyone who uses Edgware Road.

Both ends of the BID have benefited from high profile
projects completing this year. At Edgware Road
underground station we funded the biggest Legible London
map on the TfL network. At Marble Arch a 43-panel heritage
installation now lines the subway between the ticket hall
and the monument, telling the story of the district and
showcasing the location.

Business members have embraced our Community
Programme this year with a surge in employer-supported
volunteering in our school and charity partner organisations,
fostering a growing community spirit. In response to
business requests we expanded our training series and meet
new people from member organisations at every course.

The Marble Arch Street Team now patrol from 8am until
midnight Monday to Saturday all year round. Our security
partnerships provide alerts and reassurance to our business
members and our Business Crime Group tackles day to day
concerns.

For the first time we carried out pavement cleansing on
Edgware Road with deep cleans in ten locations. This will
continue into 2020-2021 following such positive feedback.
As we approach the BID’s renewal ballot in September
2020 we’ll be talking to our members and listening to their
priorities the BID should address. Subject to a successful
renewal ballot the BID’s second term will commence in
April 2021 and we are looking forward to setting out new
proposals over the summer.

Marble Arch London BID has a modest levy income, less
than a tenth the size of some other Westminster BIDs. Our
role on major public realm schemes is therefore one of
lobbyist, enabler, and promoter. Working with Westminster
City Council, Transport for London, The Portman Estate
and The Church Commissioners, the BID provides a critical
mechanism for leveraging funding, generating support and
building consensus.

Developments at Marble Arch, on Edgware Road and on
Old Marylebone Road gather pace and soon new occupiers
will join us as business members. Confidence in the market
locally remains strong and it is the BID’s job to ensure that
the setting of these developments is sustainable, high
quality, welcoming and safe.



Front cover: The Story of Marble Arch installation at Marble Arch station.

Right: Marble Arch Place is an impressive mixed-use development that will result in a
new landmark building for London and a striking gateway to the historic Marble Arch
and Hyde Park once complete in 2020/2021.

With a significant number of buildings out of rating,

the BID levy income has remained flat and is not set to
increase again for at least another year when the current
development pipeline completes. In order to maintain
service levels for existing businesses we have taken the
difficult decision to raise the BID levy multiplier by 3%
for 2020-2021, to 1.367% of rateable value. For capped
properties this will see the maximum BID levy payable
increase slightly to £27,295.

We have an ambitious programme for the remainder of our
first term and are committed to delivering tangible benefits
to the BID levy-paying community. The seeds of investment
made in our first term are set to bear fruit in 2020 and
beyond. With strong support from our members we will
continue to see the Edgware Road and Marble Arch area
transform into an even more successful district.

Kay Buxton Nigel Beet CBE
Chief Executive Victory Services Club
Marble Arch London BID Chairman, Marble Arch London BID




Report of Activities 2019-2020

Environment

We aim to improve the environment for everyone who
works, does business, studies, visits and lives here.

Junctions and Crossings

Pedestrian movement and safety on Edgware Road

remains a top priority. This year we promoted Transport for
London’s Safer Junction proposals for Edgware Road and
Harrow Road, below the Marylebone Flyover, delivering four
exhibitions to enable businesses and the local community
to find out more about the scheme.

The proposal sees wider pavements, improved crossings,

a 20mph speed limit, early starts for cyclists and electric
charging points for taxis. We helped our business members
respond to the consultation and, with 217 responses
submitted, the scheme was approved in November. Work
started on site in January 2020.

Alongside these works, the transformative safety scheme
promoted by the BID in late 2018 was approved in April
2019, following our six exhibitions in offices, community
spaces and Edgware Road station. Work started in January
2020 to install green man signal-controlled pedestrian
crossings on side roads the length of Edgware Road.

The BID also pressed the need for improvements to the far
west of Oxford Street, at Marble Arch, in Westminster Clty
Council stakeholder workshops.

Works on site at Seymour Street in January 2020.



Local Wayfinding

October 2019 saw the completion of the final part of our
project at Edgware Road (Circle, District and Hammersmith
& City Lines) station. Under Transport for London’s
‘Ambience Programme’ Marble Arch BID proposed a
package of measures to improve wayfinding, the passenger
experience around the station and its relationship with

its Bakerloo Line counterpart. Whilst most elements were
completed in 2018-2019, the large Legible London map in
the ticket hall followed in 2019-2020, as a prototype. The
biggest of its kind on the London Underground network,
the new map includes a ten-minute walk radius and features
many of the BID’s business members and assets.

Green Infrastructure

We worked with Transport for London (TfL) to design new
rainwater gardens in three of the subway corners at the
junction below the Marylebone Flyover, attracting funding
from TfL and Thames Water.

The BID secured £125,000 from the City Council’s
Neighbourhood Community Infrastructure Levy in October
2019 to spend on improving the area. One project is to
install new greenery and seating at Burwood Place, adjacent
to the newly completed cycle quietway route, to provide a
pause point for people. The second project is to redesign
the space outside Boots at the corner of Sussex Gardens
and Edgware Road to provide a much nicer environment in
an improved setting alongside the pedestrian crossing work
in progress.
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Promoting our Heritage

The BID’s heritage installation at Marble Arch Underground
Station was completed in November 2019. Between the
ticket hall and the Marble Arch monument visitors to the
area can now immerse themselves in local history through
43 panels of maps, illustrations, photographs and local
‘myths’.

Marble Arch

The BID worked with The Portman Estate to commission
design and traffic consultants to examine ways to improve
Marble Arch and reduce the impact of traffic on the
space, creating a new environment that better reflects the
importance of this historic monument. In January 2020
The Portman Estate published the results of this work,
recommending an option that connects the Arch with the
top of Park Lane, creating a new piazza at the front of the
Marriott Park Lane Hotel, and a world-class event space.

A new welcoming piazza connecting Marble Arch, Oxford Street and Park Lane, to
the east of the monument. © Publica.
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Cleansing and Waste

We worked with the City Council and commissioned their
cleansing contractors Veolia to deep clean some of the
dirtiest stretches of pavement along Edgware Road in
August 2019. This included the west side of Edgware Road
south of Seymour Street, the blocks either side of Burwood
Place, and between Praed Street and Star Street. On the
east side of Edgware Road, we cleaned the stretch south
from Chapel Street to Sussex Gardens.

A deep clean of Edgware Road in August 2019.

We continuously report environmental issues to the City
Council and TfL to remove dumped waste and seek quick
repair of failed highway assets. We organise regular
walkabouts with City Council staff to point out problem
areas and seek permanent solutions. For example, at the
junction of Edgware Road and Connaught Place a street
sweepers’ bin was attracting rubbish dumping on a daily
basis. We persuaded the City Council to move the street
sweepers’ bin and replace it with a public bin, leading to a
greatly improved street environment.

Our Street Team remove all vice cards from telephone boxes
on a daily basis and the BID objects to all proposals for new
boxes in the area.

Trading Environment

The BID installed 46 Christmas lights for the fourth
consecutive year along the length of Edgware Road,

from the Marylebone Flyover to Marble Arch, which were
switched on in November 2019 by pupils from Connaught
House School. A reception followed at the Victory Services
Club to which all our member businesses and charity
partners were invited.

We deploy 16 footfall counters across our area, installed
within local restaurants, hotels and shops to track
pedestrian volumes and patterns around the area 24/7.
This data proves invaluable in highlighting the need for
more pedestrian crossings and in supporting funding
applications.



Security

Reducing crime and anti-social behaviour are top priorities
for our members, be they offices, hotels, shops, venues,
restaurants or schools. The same issues affect us all and the
BID responds to requests for support all year round.

Marble Arch Street Team

The Street Team helps to ensure our businesses, their staff,
customers and guests, residents, communities and visitors
all feel safe in the area. This year patrols were extended
and now run 8am to midnight, Monday to Saturday, all
year round. This provides an extended visible presence
throughout the area and increased capacity to respond to
business requests for help 16 hours per day. Over the year
(1 April 2019 to 31 January 2020) they have:

* Tackled 1,973 incidents of organised begging

*  Checked or referred rough sleepers on 941 occasions

* Assisted businesses 1,026 times, responding to requests
for help and undertaking courtesy calls

e Cleared telephone boxes of vice cards 834 times

* Moved on 83 pedicabs

* Dealt with 199 incidents of aggressive behaviour

* Responded to 41 thefts

* Assisted 1,437 visitors

* Helped emergency services deal with the impact of 47
incidents of fire, personal injury or a road traffic collision

The Street Team patrol 8am to midnight Monday to Saturday.

This year we won the individual award for “Best
Ambassador, Warden or Ranger of the Year in a Safety,
Security and Resilience Team” at a ceremony hosted in
London at the Association of Town and City Management
national awards.

We introduced ‘mystery shopping’ in January 2020 to
ensure customer service excellence.
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Working in Partnership

We work closely with Westminster City Council and
homeless agencies to make sure that all rough sleepers
are known to outreach services, that they are visited and
understand the support available to them.

In November 2019 we took part in the national rough
sleeping annual count. We partnered with Westminster
City Council to visit and record everybody who

was sleeping outside over a single winter’s night in
Westminster and to offer help.

The BID’s membership of Safer West End, our local
business crime reduction partnership, provides the
facility to log information and intelligence about
individuals committing regular thefts and offences.

This offers a network for information sharing across
central London. As part of our membership this year, we
were able to offer five businesses direct access to their
crime reporting system.

We held three meetings of our Business Crime Group,
attended by over 20 businesses, Safer West End, the
Metropolitan Police and Westminster City Council.
Businesses were able to ask direct questions from our
partner agencies and build relationships with local
police teams. We held sessions on organised begging,
shoplifting, table surfing and pickpockets, and rough
sleeping, helping businesses to address these issues
in or around their premises.

Regular joint patrols take place with the Metropolitan Police.

We worked with the Metropolitan Police to host two
Project Servator deployments, where our area is flooded
with high visibility Police without notice to provide
reassurance and detect criminal activities.



Our security communication network was put through
its paces in April 2019 when Extinction Rebellion

set up camp at Marble Arch for two weeks. The BID
joined the Police Bronze Command communication
framework, alongside Westminster City Council’s
emergency planning and business continuity teams,
ensuring we were well equipped to pass on relevant
and timely information to our members and neighbours.
Our regular tailored bulletins assisted businesses with
access intelligence, delivery arrangements and waste
collection services, enabling them to maintain operations
throughout.

This communication network was repeated for major
incidents later in the year, such as the visit by the
President of the United States and the second Extinction
Rebellion protest.

Membership of the West End Security Group has

given us better links with the Metropolitan Police and
the emergency response team at the City Council.

We took part in the latest Action Counters Terrorism
(ACT) training provided by the government. We use an
emergency West End Security Group App enabling us to
share real time information and intelligence in the event
of an incident. We can then share this information, via
our security mailing list, to our members. If you want to
join this mailing list please let us know at
safer@marble-arch.london.
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In February 2020, we took part in an emergency
planning desktop incident exercise with our neighbours
across the West End. Working with the City Council
and the emergency services enables us to devise and
co-ordinate emergency response plans in the event of a
major incident.

Daily bulletins kept businesses informed during Extinction Rebellion in April 2019.



Community

The BID provides direct support to businesses with a
tailored sector approach, allowing businesses to measure
the value and impact of our services.

Training

We offered nine free training sessions for our members
between April 2019 and February 2020 with 92
employees of 47 companies within the BID area
benefiting, including local retailers, hotels, restaurants
and cafes, landlords, charities and banks. Courses
included Fire Marshal, First Aid, GDPR, Brexit for SMEs,
Business Continuity, Mental Health Awareness, Brexit
and EU Employment, HR Management for Beginners
and Supporting Customers with a Learning Disability.

Marble Arch Community Programme

The BID supports Marble Arch companies to build
relationships with the schools, charities and social
enterprises on their doorstep. We achieve this by
organising one-off team challenges and longer-term
skilled volunteering for members’ employees. We
channel donations of unwanted items to good causes
and promote opportunities to support fundraising
events and charity campaigns.

The BID’s training and briefing sessions are well attended by our members.

Community activity has grown significantly over the past
year, with colleagues from 20 Marble Arch companies
giving over 700 hours to support local charities and
schools. The number of companies engaged in the
programme has more than doubled since 2018-19.



Particular highlights included:

* Hilton London Metropole hosting a healthy cooking
workshop for 118 children from five neighbouring
primary schools to celebrate their 100th anniversary.

« Colleagues from HBL Bank delivering an ‘Introduction
to Careers in Banking’ workshop for service users at
the Marylebone Project, a local homelessness charity.

e Multiplex running workshops for 120 Year 5 children,
introducing them to the role of Maths in construction.

* Marriot Marble Arch colleagues boarding boats on the
canal to remove litter inspired by the Planet or Plastic
National Geographic pledge.

*« Employees from gaming tech firm IGT and wealth
managers Fulcrum Asset Management, transforming
local primary schools with Christmas decorations.

We partnered with the Imperial Health Charity to
organise sanitary wear collections for St Mary’s Hospital
for Menstrual Hygiene Day in May 2019. Donation points
were located at Marble Arch House and Waitrose. The
Waitrose collection point has since become permanent,
in response to requests from customers.

The BID also co-ordinated the distribution of more than
500 items of stationery and 20 sacks full of clothing to
13 local schools and charities; and at Christmas time, the
donation of gifts, toiletries, clothing and non-perishable
food to North Paddington Foodbank, the Marylebone
Project, Neighbourcare and West London Mission.

Through the BID, March Arch businesses raised over
£4,000 for Greenhouse Sports, West London Mission
and St Mary Magdalene CE Primary School during an
eight-week period in Spring 2019.

In June 2019 we were awarded Runner Up by the
Association of Town and City Management in the “Best
Social and Community Contribution” award category.

Primary school pupils with Chef Impiazzia at the Hilton London Metropole.



Great British Spring Clean

We held three events to mark the Great British Spring
Clean 2019, the UK’s biggest mass participation
environmental campaign, involving 17 Marble Arch
colleagues and 250 school pupils.

« Children at Hampden Gurney CE Primary School
worked alongside colleagues from OsiSOFT to build a
den from plastic milk cartons, raising awareness of the
versatility of household waste.

« Cirrus Logic were joined by former Deputy Leader
of Westminster City Council and Cabinet Member for
Economic Development, Education and Skills, ClIr
David Harvey, to participate in a growing workshop
with Year 3 pupils at King Solomon Academy. The
team also built a greenhouse, now used by the
children for growing fruit and vegetables.

* Multiplex partnered with students from Halcyon
London International School to refresh the communal
courtyard spaces at the Christian Union Almshouses
on Crawford Place. Through the BID, the students
have continued to return each month to look after the
gardens for the 12 residents.

Silver Sunday

We celebrated Silver Sunday in October 2019, a national
campaign designed to alleviate loneliness and isolation
among the elderly, by hosting a board gaming gala at
the Victory Services Club. Volunteers from 12 Marble
Arch businesses welcomed 40 older people to play a
selection of board games whilst tucking into tea and
cake. The event was opened by Matthew Sykes CVO,
the Chief Executive of the Sir Simon Milton Foundation,
and attendees were treated to a performance from the
Connaught House School Chamber Choir.
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Corporate volunteers from BID companies took part in Silver Sunday.



Hidden Heroes

We interviewed 12 new ‘Hidden Heroes’, celebrating

their vital work behind the scenes in our local area. We
featured a British Transport Policer officer and his dog,

a Westminster Street Sweeper and a construction site
Project Manager from Galliford Try. A total of 28 Hidden
Heroes are now published on our website and we look
forward to meeting more throughout 2020-2021. If you
would like to nominate a Hidden Hero, please let us know
by emailing community@marble-arch.london.

The Voice of Edgware Road and Marble Arch

We hosted a visit by Rajesh Agrawal, the Deputy Mayor
for Business, in May 2019 with a tour of businesses

and projects across the district. The Deputy Mayor

and his Greater London Authority team chose Marble
Arch to meet businesses large and small, from retail

to hospitality, to hear first hand the pressing issues for
businesses in the area.

We lobby on behalf of the area to maintain Edgware
Road and Marble Arch as a priority with public
authorities to ensure it gets the appropriate focus,
approach and resources it deserves. We have written
to the Mayor of London, Transport for London and
Westminster City Council on your behalf to improve the
area as a business location on the following matters:

« Commented on the City Council’s proposed City Plan
to ensure support for growth and protect commercial
uses;

* Objected to proposed telephone boxes planned for
the area;

+ ldentified highway problems and fed them into the
Council’s highways planned preventative programme
of maintenance;

*  Attended meetings with the City Council on proposed
measures to regulate busking and street performers;

* Wrote in support of the City Council’s proposals for a
borough wide 20mph speed limit;

* Supported proposals by the Mayor of London and TfL
for better pedestrian crossings and cycling facilities at
the Marylebone Flyover.

Where appropriate we co-operated with our
neighbouring BIDs to make joint responses to reinforce
our concerns and increase our impact.

We have been an active player in the Hyde Park
Paddington Neighbourhood Forum, representing our
members’ interests to ensure that positive planning
policies for businesses are considered for inclusion in
a possible neighbourhood plan for the area. We have
also represented our businesses on the Marylebone
Neighbourhood Forum.



Celebrating and Promoting

We promote the Edgware Road and Marble Arch area, its
assets and attractions, to ensure people working, visiting
or living here are aware of, and can enjoy, everything the
district has to offer.

Eating Out

The BID updates its digital Eating Out Guide on an ongoing
basis to ensure the latest information on over 100 local
restaurants, cafes, pubs, bars and food specialists in

the Edgware Road and Marble Arch area are accurately
mapped, listed and reviewed. This year we enhanced the
service to promote more special offers and events from
businesses.

The printed version of the Eating Out Guide, “Taste of
Marble Arch” has proven a popular tool for engaging with
businesses and attracting visitors to the area’s dining

and leisure quarter. It features 50 foodie favourites and

is refreshed annually to include new businesses and keep
up to date. We distributed over 19,000 copies within and
around the BID area in 2019, including 13,400 copies to
hotels and over 6,000 to offices.

Events

The BID continued work with partners and agencies to
promote the area as a location for cultural, dining and
outdoor events.

Regular special offers are featured on the BID’s website.



In June 2019, Marble Arch was transformed in celebration
of Pride in London. Marble Arch was illuminated in the
individual colours of the LGBTQ+ Pride flag. This project
was created in collaboration with English Heritage and
Westminster City Council.

The event received UK and European coverage in leading
specialist LGBTQ+ titles such as Pink News, Gay Times,
Attitude, and Gay.it, as well as influential London culture
websites Secret London and Londonist, with a collective
audience of over 11.5 million. Press coverage featured the
Hard Rock Hotel, Marriott Park Lane, Hyatt Churchill, Gate
Restaurant, Hankies and Connaught Village.

In April 2019 we participated in the Marylebone Food
Festival, organising a Lunchtime Safari at The Gate,
Bernardi’s and The Portman on Seymour Place. We also
hosted a Mixology Masterclass at The Pickled Hen, raising
money for the Festival’s charity partner, Springboard.

In September 2019 Marble Arch London BID teamed up
with The Church Commissioners and the Hyde Park Estate
Association to celebrate Car Free Day in Connaught Village.
With roads closed and a host of stalls run by local retailers,
a day of family activities showcased the Hyde Park Estate as
part of the Mayor of London’s Car Free Day campaign.
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Marble Arch was illuminated for Pride in June 2019.

The BID participates in the annual Marylebone Food Festival.




Celebrating our Heritage

Our heritage booklet, The Story of Marble Arch, was
refreshed and reprinted in 2019. This tells the little-
known history of how the triumphal arch came to be, its
journey through London and its symbolism. The booklet
now includes a foreword from our partners at English
Heritage and new sections to highlight the Arch’s role in
contemporary society as a beacon of unity and free speech;
a meeting point for protests and a focal point for national
campaigns. Over 7,000 copies were distributed free to
hotels and local businesses in October 2019.

Further bolstering the area’s historical significance, we
launched our project with London Underground to erect

a permanent Heritage installation of over 40 panels in

the subway from Marble Arch underground station to the
Hyde Park exit. The press campaign for the heritage tunnel
reached a collective audience of 100,000.

A further 11 stories were added to our Culture Blog this
year, covering headline-worthy incidents from history,
Marble Arch artefacts, local public art and musical history.
Culture blog posts are among the most visited pages on
our website and we are proud to hold and share such a rich,
evergreen repository of local stories with our businesses,
residents and visitors.

In February 2020 the BID supported a free community
event to mark 200 years since the Cato Street Conspiracy,
a plot to murder the Prime Minister and his Cabinet.

Organised by a local resident and member of Harrowby and
District Residents’ Association, we helped recreate 1820

on Cato Street and promoted the event to BID members
and across London. We gained event listings in numerous
London what’s on guides, including Londonist and
Westminster Extra.

The BID’s Story of Marble Arch, refreshed in 2019, is popular with hotels and offices.



Promoting our Members’ Assets

The BID’s Hotels and Venues Group brings the operations
and marketing managers from our hotels and venues
together to share insights on current challenges, recent
successes and to raise awareness of events from some

of the BID’s largest levy payers.

In 2019-2020 we held four meetings and covered topics
such as Westminster City Council’s Hospitality and Retail
Recruitment scheme, the BID’s Community Programme,
cleansing and greening, security issues, and training
provided by the BID. We had presentations from the
Metropolitan Police Service on counter terrorism security,
Westminster Council on their rough sleeping diverted
giving scheme, and proposals for a new pop-up theatre
at Marble Arch.

We hosted two local tours to showcase the restaurants

and bars in the Marble Arch area. Our European Food

Tour in October 2019 included stops at Bernardi’s, Lurra
and Vinoteca. Our Wine Tour in February 2020 visited the
Connaught Wine Cellars, The Gate, and The Pickled Hen.
32 local employees and residents enjoyed the tours in total.

Our social media campaigns featured environmental
projects and consultations, community outreach and
volunteering opportunities, eating out offers, local heritage,
stakeholders’ initiatives and area updates. This has engaged
over 2,000 followers on Facebook and nearly 2,000 on
Twitter, a 16% increase from the previous year.

Regular food and drink tours showcase the BID’s restaurants and bars.

Our Instagram account, launched in 2018, saw an increase
of over 40% from the previous year. We have also expanded
our LinkedIn presence with over 100 members now
following our news and regular updates.

One of our goals in 2019-2020 was to strengthen our

press and public affairs support. We worked on several
campaigns such as ‘Hilton 100 years of healthy eating’
which reached a collective audience of 100,000. Our Silver
Sunday campaign featured the Victory Services Club, Hilton
London Metropole, Montcalm Marble Arch, British Land, and
Galliford Try and reached over 50,000 readers. The Marble
Arch Pride lllumination campaign was featured in eight
publications and reached a collective audience of over

11.5 million.



Our Plans for 2020-2021

In 2020-2021 Marble Arch London BID will raise
approximately £585,000 from business rate payers, plus an
additional £60,000 in voluntary contributions from property
owners, taking the income to £645,000.

This statement sets out how we intend to spend this income,
and where we seek to influence other agencies to invest
further in the BID area.

Environment

Green Infrastructure

Working with TfL we will complete the installation of three
new rainwater gardens underneath the Marylebone Flyover,
providinge some much-needed greenery. We will maintain
them during the course of the year and look after them in
partnership with TfL and Westminster City Council. These
will replace the long subway ramps that lead down to the
complex of disused subways running below the flyover.

We will work with stakeholders to design and install new
landscaping with more greenery at Nutford Place to
accompany the completion of Regent House in 2020.

The BID will work with the City Council to install new
planters and seating at Burwood Place adjacent to the
newly completed cycle quietway route to provide a pause
point. We have gained £20,000 match funding to add to our
own £15,000 contribution to improve this important space.

Junctions and Crossings

The rainwater gardens will complement the new crossings
and public realm at the Marylebone Flyover, which are set
to be completed in April/May 2020. With the side road
crossings completed in March 2020, our commitment to
deliver safer pedestrian crossings the length of Edgware
Road will be realised in 2020-2021.

The BID will continue to participate in stakeholder
workshops run by the City Council to press the need for
improvements to the far west of Oxford Street and will seek
to prioritise pedestrian improvements in our area to create a
more pleasant and safer environment.

The BID has secured funding to improve the open space at Burwood Place.



The BID will work with Westminster City Council to draw

up design proposals and consult with local stakeholders on
ways to improve the area of pavement outside Boots at the
junction with Sussex Gardens and Edgware Road. We have
attracted £125,000 funding in addition to our own £15,000
contribution to improve this space and complement the new
pedestrian crossing improvements being completed at the
junction this year by TfL.

Trading Environment

The BID will install Christmas lights for the fifth consecutive
year along the length of Edgware Road, from the
Marylebone Flyover to Marble Arch, for the duration of the
festive season, providing some much-needed additional
light and seasonal cheer to the area.

We will continue to work with The Portman Estate and
partners to further our ambitions to improve Marble Arch
and reduce the impact of traffic on the space, creating a
new environment that better reflects the importance of this
historic monument.

The BID footfall counters deployed across our area, installed
within local restaurants, hotels and shops, will continue to
track pedestrian volumes and patterns 24/7. We will use this
information to monitor the benefits of the new pedestrian
crossings and in future applications for funding.

We will commission a retail insights report to underpin
the emerging Hyde Park Paddington and Marylebone
Neighbourhood Plans.

Cleansing and Waste

More deep cleaning will be carried out along Edgware Road
and in other locations that businesses identify require extra
cleansing.

We will continue to report environmental issues to the City
Council and TfL to remove dumped waste and seek quick
repair of highway defects throughout our area.

The corner of Edgware Road and Sussex Gardens will see improvements.



Security

Street Team

The Marble Arch Street Team has received universal praise
from the organisations in the BID, guests to the area and
the Metropolitan Police. Their regular patrols reassure
visitors and assist local shops, hotels, cafes, restaurants and
businesses in dealing with incidents.

We will carry out regular mystery shopping to ensure
ongoing customer service excellence and identify training
needs. We also plan more joint patrols with the Police.

In response to local businesses’ needs the Street Team will
continue their extended daily patrols from 8am to midnight,
Monday to Saturday, all year round.

Working in Partnership

We will remain an active member of Safer West End,
enabling us to provide information and intelligence on
suspects and receiving warnings of anti-social behaviour
so that we can warn businesses before it reaches our area.
We will continue to advise businesses on major events that
might disrupt normal business activity.

We will also continue to co-ordinate our security activities
with those of our neighbours and share best practice

to improve the safety and security of our area. We will
maintain our regular Business Crime Group meetings,
enabling businesses to hear directly from the Police and the

Council, and we will partner with the Metropolitan Police on
Project Servator deployments across the area.

We will continue to be part of the Police Bronze Command
communication framework, alongside Westminster City
Council’s emergency planning and business continuity
teams to ensure that we are forewarned of likely events that
may affect our area. We will be amongst the first people to
be called if an unforeseen event happens on our doorstep
and are well equipped to pass on relevant and timely
information to our members and neighbours via our tailored
bulletins. This will help businesses access intelligence, check
delivery arrangements and maintain operations throughout.

A mystery shopping contract enables us to review Street Team training needs.



Community

Training

The BID’s well-attended programme of free training will
continue with courses such as St John Ambulance First Aid
at Work, Fire Marshal, GDPR and Cyber Safety. Please get in
touch if you’d like to suggest new ideas for training courses
via training@marble-arch.london.

Community Programme

The BID will look to expand its reach, engaging more
businesses, charities and schools in our Community
Programme, and increasing the number of colleagues
actively participating in employer-supported volunteering
activity. We will look to establish long-term, skilled
volunteering projects and continue to distribute equipment
and donations to schools and community organisations. Our
Hidden Heroes series will remain a tool for highlighting the
individuals who live, work and volunteer in Marble Arch.

Following increased participation from Marble Arch
businesses in the Great British Spring Clean and Silver
Sunday in 2019, the BID will hold events as part of both
campaigns in 2020. There will be a particular focus on
running collaborative events which enable companies to
volunteer together, alongside school pupils and charity
service users, helping to strengthen the tremendous sense
of community that already exists in Marble Arch.

The Voice of Edgware Road and Marble Arch

We will continue to lobby on behalf of the area to maintain
Edgware Road and Marble Arch as a priority with public
authorities. We will remain an active player in the Hyde
Park Paddington and Marylebone Neighbourhood Forums,
representing our members interests to ensure support

for growth and to protect commercial uses in any local
neighbourhood plans for our area.

I

Colleagues from BID companies supporting the Great British Spring Clean in 2019.



Celebrating and Promoting

Eating Out

We will maintain our popular online Eating Out Guide with
regular updates and Taste of Marble Arch will be refreshed
and redistributed in Summer 2020 for promotional use

in surrounding hotels, venues, offices and clubs. We

will highlight the area’s diverse dining options through
thematic food tours, cookery demonstrations and culinary
masterclasses throughout the year, including at the
Marylebone Food Festival in April 2020.

Regular installations and pop-ups at Marble Arch are a big draw.

Celebrating our Heritage

The area’s cultural heritage and diversity is an untapped,
but attractive resource for local businesses. The BID will
capitalise on this by creating a bespoke heritage trail. The
printed guide will be distributed to surrounding hotels

and venues, as well as restaurants, resident associations,
schools and offices. We will add to the series of stories in
our Culture Blog and work with influencers to promote the
area’s culture.

Events

We will continue to make connections with and celebrate
brands and campaigns that choose Marble Arch as a
showcase or platform. The BID will further position Marble
Arch as an event space by collaborating with partners and
cultural institutions to animate public spaces in the BID area
and support proposals to bring a new temporary theatre to
Marble Arch in 2020.

Promoting our Members’ Assets

The BID will continue to promote the area’s hospitality and
leisure sector, dining and retail offering through the website,
social media channels and ongoing food tours. We will
continue to use social media to advocate for the area and
apply our press and public affairs support to highlight the
BID’s initiatives, projects and achievements.

Our quarterly Hotels and Venues Group meetings will grow
our insights base on topics relevant to some of the BID’s
biggest levy payers.



Anticipated Income and Proposed Expenditure 2020-2021. Forecast Income and Expenditure 2019-2020.
The proposed BID Levy multiplier for 2020-2021 is 1.367% of rateable value. The BID Levy cap is £27,295.

Proposed Income and Expenditure 2019- Anticipated Income and
2020 (Projected at 31 January 2020) Expenditure 2020-2021

Income

BID Levy Income (total billed 2 -2020

£618,220) as at 31 Decem 019 584,233 585000
Other Income
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