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As we complete the BID’s first term, we would like to extend 
our thanks to business members for supporting the BID’s 
renewal against a backdrop of, in some cases, grave trading 
conditions. No business or organisation has been unaffected 
by the Covid-19 pandemic, and our retail and hospitality 
sectors, in particular, have endured roller-coaster-like 
changes in restrictions and guidelines.

Throughout 2020-2021 the BID has supported members 
dealing with the impact of the pandemic, mobilising quickly, 
creating a Covid Resource Centre with real-time updates, 
intelligence, government advice and downloads. Updated 
at least once a day this became the go-to resource for 
businesses and the community, as members tried to keep 
abreast of rapidly changing lockdown measures, travel 
advice and sector-by-sector guidelines. 

To get timely information to businesses we moved 
to a weekly newsletter in 2020, ensuring that all BID 
members were able to benefit from frequent and accurate 
information. We provided advance notice of changes to tier 
restrictions and created myth-busting advice on accessing 
government grants.

Over the last five years significant changes to the district’s 
infrastructure have taken place, with transformative 
developer-led schemes creating new public spaces. The 
completion of Marble Arch Place and Regent House on 
Edgware Road provide not only new homes and commercial 
space but quality retail and public realm. One Marble Arch 
follows early in the BID’s second term, with flagship offices 
and retail. 
 

Foreword



3

The BID remained curator of the external environment 
throughout 2020-2021, adding value to the services 
provided by Westminster City Council. With virtually all 
new green man crossings now introduced by Transport for 
London on side roads from Marble Arch to the Marylebone 
Flyover, Edgware Road is a more welcoming, safer high 
street. Gateway public realm schemes have moved from 
ideas to fully designed projects ready for implementation 
in 2021.
 
Our most visible service, the Marble Arch Street Team,  
have continued to support BID members throughout the 
year. We varied their patrol times, initially when footfall 
dropped dramatically at the beginning of the pandemic  
and more recently when trading hours increased on the run 
up to Christmas. Along with our dedicated Neighbourhood  
Co-ordinator, the BID has scaled up efforts to tackle  
anti-social behaviour and support members in building 
resilience.
 
Our strong relationships with charities and community 
groups in Marble Arch enabled us to quickly mobilise 
during the Covid-19 pandemic, extending our Community 
Programme to connect business and community through 
volunteering and donations.

To safeguard operations, we reduced planned BID 
expenditure early in 2020-2021, anticipating a potential dip 
in BID levy income. We paused projects and cut operating 
costs, enabling us to re-align services to match changing 
member needs over the course of the year.

Kay Buxton
Chief Executive
Marble Arch London BID

Nigel Beet CBE
Victory Services Club
Chairman, Marble Arch 
London BID
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As we enter the BID’s second term, 2021-2022 will see 
continued focus on the recovery of the district. The 
emphasis will be on supporting retail, hospitality and leisure 
members to receive customers and guests and welcoming 
back colleagues to the office sector.



 Environment                                                   
The BID has made great strides towards improving the 
setting for everyone who works, does business, studies, 
visits and lives here, ensuring that all sectors can flourish in 
a welcoming environment.

Junctions and Crossings
Pedestrian movement and safety were among the highest 
priorities when we first asked businesses to vote on 
proposals to establish the BID in 2015. Since then, through 
our strategic relationships with Transport for London and 
Westminster City Council we have brought about junction 
and crossing improvements in nine separate locations: 

—	 Marble Arch
—	 Great Cumberland Place
—	 Burwood Place/Harrowby Street/Edgware Road
—	 Harrow Road, below the Marylebone Flyover
—	 Seymour Street/Edgware Road
—	 Sussex Gardens/Edgware Road
—	 George Street/Kendal Street

The Covid-19 pandemic delayed the completion of two
crossing installations, at the junctions of Upper Berkeley
Street/Connaught Street and Praed Street/Chapel Street.
The first of these was completed in February 2021 and the
Praed Street junction is on site at time of writing.

Report of Activities 2020-2021

Edgware Road Insights Study
Marble Arch London BID commissioned an Edgware Road 
Insights Study in August 2020. The primary aim of the study 
is to establish an evidence base for future planning policy 
and infrastructure interventions, as the BID looks towards 
creating a vision for the district as part of its second term.

Funded through Neighbourhood Community Infrastructure 
Levy from Neighbourhood Forums to the east and west 
of Edgware Road, the Insights Study includes an audit of 
commercial premises, the creation of a property ownership 
register, analysis of rental values, the catchment area for the 
district, the economic contribution of each sector including 
the night-time economy and the potential for the pandemic 
to alter consumer behaviour in the medium and long term.
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Gateway Schemes
Design work commenced in May 2020 on two new 
gateway schemes, following successful applications for 
Neighbourhood Community Infrastructure Levy (CIL) 
funding made in 2019.

Through the Hyde Park Paddington Neighbourhood Forum 
Marble Arch London BID submitted proposals to improve 
the corner of Edgware Road and Sussex Gardens and add 
green infrastructure at Burwood Place. The funding, worth 
£250,000 in total, will enable the transformation of key 
gateways, lifting the appearance and creating better public 
spaces.

At Sussex Gardens the scheme involves the removal of the 
micro-recycling centre and guard rails, repairs to the surface 
and better presentation of the central tree. The location 
has long been a problem area for fly-tipping, anti-social 
behaviour, litter and pigeon feeding.

Burwood Place hosts one of Westminster’s cycle quietways, 
and new public space has been created in association 
with the highway changes. Here the proposal includes the 
addition of planters and seating, offering a pause point for 
local residents, shoppers and visitors.

Trading Environment
Westminster City Council, through its recycling and waste 
partner Veolia, is responsible for district-wide waste 
collection and cleaning, and this is underpinned by a 
statutory Baseline Agreement between the City Council 

and the BID. The role of the BID is to provide services over 
and above those provided by Westminster City Council and 
so since 2019 we have carried out a single deep clean of 
Edgware Road.

As part of the BID’s Covid-19 Recovery Plan, we carried out 
hot washing up and down Edgware Road and side streets 
in June 2020, reassuring visitors that the district was a safe 
location to which they could confidently return.

During the Covid-19 crisis the BID led the way on the 
external environment, providing queue markers for 
70 businesses in over 100 locations in May 2019, and 
helped with queue management on an ongoing basis, as 
businesses, schools and customers got used to the ‘new 
normal’ presented by the pandemic. 
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Since January 2020, the BID has funded a dedicated 
Neighbourhood Co-ordinator post at Westminster City 
Council, whose role it is to corral Council services, analyse 
data from problem issues and areas and commission multi-
service and multi-agency solutions. The evidence collected 
from the Street Team feeds into this, with real time data 
being made accessible, helping Council services to be agile 
and responsive on a daily basis. Problem locations are now 
being ‘designed out’ through changes to the public realm, 
removal of street clutter and increased monitoring and 
surveillance.

Likewise, we know which parts of the district are more 
susceptible to rough sleeping, organised begging, 
encampments, fly-tipping and anti-social behaviour and we 
have tackled these hot spots on a continual basis with the 
City Council, businesses and landlords.

The BID installed 46 Christmas lights the length of Edgware 
Road for the fifth year running. The lights were installed 
earlier than usual and brought a welcome and necessary 
boost to our retail members in the run up to Christmas, 
before London became subject to Tier 4 restrictions.

Tracking Footfall
The BID deploys 12 footfall counters across the BID area, 
hosted by our members. Data is collected 24/7, 365 days 
a year, and enables us to measure the impact of events 
and campaigns, detect seasonal variations and provide 
intelligence to landlords and occupiers to determine  
trading hours. 

Total footfall across the area as a whole is over 11 million 
during the course of a year. We also use footfall data in 
support of funding applications and to make the case for 
improved highway and junction schemes. Through this 
platform we also receive regular vacancy rate data as well 
as ‘opening and closure’ intelligence, benchmarked against 
other locations.

Over the course of 2020-2021 we migrated devices to state-
of-the-art counters, optimising the number of business host 
locations. These have proved vital in tracking footfall across 
the pandemic, within various lockdowns and tier restrictions.
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Security                                           
Reducing crime and anti-social behaviour are top priorities 
for our members, be they offices, hotels, shops, venues, 
restaurants or schools. The same issues affect us all and  
the BID responds to requests for support all year round.

Marble Arch Street Team
We have deployed our Street Team throughout the year, 
adjusting their hours as lockdown regulations changed but 
providing an on-street presence throughout, keeping an 
eye on empty premises at businesses’ request, supporting 
retailers with queue management and social distancing 
requirements. The Team also works closely with the 
Neighbourhood Coordinator to tackle organised begging 
and other forms of anti-social behaviour, supporting with 
operations and providing intelligence. Since 1 April 2020 
the Street Team has:

—	 Tackled 1,973 incidents of organised begging
—	 Checked or referred rough sleepers on 941 occasions 
—	 Assisted businesses 1,026 times, responding to requests 		
	 for help and undertaking courtesy calls 
—	 Cleared telephone boxes of vice cards 834 times
—	 Moved on 83 pedicabs
—	 Dealt with 199 incidents of aggressive behaviour
—	 Responded to 41 thefts
—	 Assisted 1,437 visitors 
—	 Helped emergency services deal with the impact of 47 		
	 incidents of fire, personal injury or a road traffic collision

Building Resilience
Our membership on your behalf of the West End 
Security Group and Safer West End has given us access 
to daily crime reports in our area, advance notice of 
protests, priority access to counter terrorism training and 
weekly calls with the Metropolitan Police to discuss the 
impact of changing lockdown restrictions on criminal 
behaviour. 

We have been able to offer out to our businesses 
counter terrorism training, including bespoke post room 
training on suspicious packages not otherwise available. 
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Our bespoke security bulletin service ensures that 
security leads across the district receive real time alerts 
and intelligence. Prior warning of protests, marches and 
high-profile court appearances are shared with over 100 
local security personnel on a regular basis, equipping 
businesses with the ability to minimise disruption to 
operations, customers, staff and guests.

As well as regular meetings with the West End Police we 
have instigated regular meetings with our local police 
teams at a senior level to raise local crime concerns and 
provide local intelligence. 

The BID has supported the Police in the management 
of their newly created Community Protection Zone 
for Edgware Road that underpins enforcement of 
begging and anti-social behaviour. We provided impact 
statements on anti-social behaviour and organised 
begging affecting our businesses and worked with 
residents to raise joint concerns at regualr Police Ward 
Panels.

We held three Business Crime Group meetings in 2020-
2021, bringing together our businesses, the local Police 
teams and Westminster City Council to report back on 
operations, share concerns and enable businesses to ask 
questions directly. These are supported by Safer West 
End who share information on local suspects via their 
GDPR-compliant system. These have been attended by 
over 20 customer-facing businesses and items discussed 
have included:

—	 Organised begging gangs
—	 Local Police operations and their success
—	 Shoplifting and what to look out for
—	 Theft from customers, guests and diners
—	 Enforcement of the Community Protection Zone
—	 Impact statements to support enforcement activities
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Community                                      
Marble Arch London BID advocates for the entire district, 
representing our members on key issues affecting the 
area and their operations. Our knowledgeable team 
means that we can provide our members with the 
latest insight and intelligence, through our national and 
regional networks, helping businesses to navigate the 
complex and ever-changing legislative environment.

Training
Our training schedule brings members together on 
a regular basis through our free courses. These have 
grown in both popularity and range. We offered 10 free 
training sessions for our members between April 2020 
and January 2021 inclusive, with 58 employees of 41 
companies within the BID area benefiting, including 
local retailers, hotels, restaurants and cafes, landlords, 
charities and banks. 

During the pandemic we quickly switched gears and 
from April 2020 provided a continuity of training with 
a range of targeted webinars covering Cyber Safety, 
Covid-19 Recovery, Furlough and Employment Law, 
Insurance, Post Room Security, Mental Health and GDPR 
post-Brexit.

Our certified online training sessions began in July 2020 
with over 50 members registering for our Fire Marshal 
Course and a new IOSH Managing Safely Course.

The Voice of Edgware Road and Marble Arch 
We lobby on behalf of the area to maintain Edgware 
Road and Marble Arch as a priority with public 
authorities to ensure it gets the appropriate focus, 
approach and resources it deserves. We have written 
to the Mayor of London, The Chancellor, Transport for 
London and Westminster City Council on your behalf on 
the following matters: 

—	 Westminster City Council’s City Plan
—	 Licensing
—	 Busking
—	 The 10pm curfew
—	 Culture sector recovery support
—	 Transport priorities for Central London 
—	 Installation of new cycle parking
—	 Extension of the business rates holiday for retail, 		
	 leisure and hospitality
—	 Westminster City Council’s Movement Strategy
—	 Transport for London financing
—	 Tax-free shopping

We also partner with our neighbouring BIDs to lobby 
jointly and amplify our impact, through a single 
Westminster BIDs public affairs contract.

The BID is an active member of our two Neighbourhood 
Forums (Hyde Park Paddington and Marylebone) on 
either side of Edgware Road and continue to work 
closely with local resident groups to ensure our business 
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needs are considered equally alongside those of 
residents. 

Community Programme  
The Community Programme’s strong relationships 
with charities, schools and social enterprises enabled 
us to quickly adapt during the first wave of the 
Covid-19 pandemic and establish a virtual volunteering 
programme back in March 2020. New virtual 
volunteering initiatives included quizzes, CV reviewing,  
IT support and weekly telephone discussion groups. 
These activities provided vital companionship to 
residents, whilst offering Marble Arch employees 
meaningful outlets to channel their energy, time, and 
skills – with associated benefits for mental health and 
wellbeing.
 
The BID also played a vital role in connecting charities 
and schools with hotels, venues and offices, distributing 
surplus food, clothing, and toiletries.

Despite the many obstacles facing our businesses, 
2020-2021 saw 13 businesses donate over 220 hours of 
volunteering to the local community. The BID supported 
11 companies to donate essential food, equipment, 
toiletries, and clothing to over 14 schools, charities, and 
community groups in 2020-2021.

Following the first lockdown, the Community Team 
worked hard to review all risk assessments and 

volunteering practices to ensure the safe return of our 
popular community days. Continued conversations 
with Marble Arch companies and community partners 
demonstrated that there remained a continued appetite 
for virtual volunteering. Following this feedback, the 
Community Programme has been operating with a 
blended approach from September 2020, providing both 
virtual and in person volunteering opportunities. 
This has ensured that we have been able to continue 
meeting the needs of the community whilst enabling 
Marble Arch employees to use their skills and donate 
their time to volunteering activities where they most feel 
comfortable and safe.
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Community Programme highlights from 2020 include:

—	 The BID partnered with Gail’s Seymour Place who, 
with the help of our Street Team, have been donating 
surplus food to local women’s shelter, The Marylebone 
Project, three evenings every week since September 
2020.

—	 We brought together nine local schools in May 2020 
to help create a rainbow themed thank-you mural 
for the 200 NHS key workers staying at the Hilton 
London Metropole.

—	 Stylus Media have been re-directing their office milk 
supply since April 2020, donating their usual order of 
20L per week to the 11 senior residents at Crawford 
Place Alms House.

—	 Hilton London Metropole, Stylus Media and HBL Bank 
collectively hosted 12 Telephone Discussion Groups, 
providing vital companionship to elderly residents 
isolating at home.

—	 Students from Hampden Gurney C of E Primary and 
Connaught House School created 95 personalised 
Christmas cards for service users of Neighbourcare, 

	 St John’s Hospice and Penfold Court Care Home.

Over the year the BID also co-ordinated the distribution 
of more than £5,000 worth of food to some of the area’s 
most vulnerable via The North Paddington Foodbank, 
The Marylebone Project, The Westminster Society and 
via our local Alms House.
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Great British Spring Clean 
Marble Arch London BID and the Royal Parks worked 
in collaboration once again to host our rescheduled 
Great British Spring Clean 2020 event on 24 September. 
Volunteers from Hilton London Metropole, Galliford Try 
and McDonald’s spent the afternoon in socially-distanced 
bubbles clearing soil for a new wildlife hedge in Hyde 
Park.
 
Silver Sunday
The Marble Arch Community Programme took part in the 
Silver Sunday campaign for the third year running, with 
events on 8 and 9 October 2020. Due to the ongoing 
coronavirus pandemic, Silver Sunday 2020 was a little 
different to previous years with several virtual activities 
split over two afternoons. Pupils from Hampden Gurney’s 
school choir treated 18 local elderly residents to an 
online concert of Beatles’ songs, followed by a music 
quiz. Sixth formers from Halcyon International School 
hosted a special telephone discussion group with 
residents of Neighbourcare, discussing generational 
perspectives on changes in society.

Hidden Heroes 
We have continued to build on the successful roll-out 
of the Hidden Heroes series, celebrating a further 10 
new participants whose jobs we often take for granted. 
Recent features include a Central Line Tube Driver, a 
History teacher from Halcyon International School and a 
Security Supervisor at Marble Arch House.  

A total of 37 Hidden Heroes have now been featured and 
we look forward to celebrating new heroes throughout 
2021-2022. 



14

Celebrating            
Marble Arch London BID gives the district a collective 
voice, knitting together our diverse local community and 
businesses to create an ambitious shopping, dining and 
leisure experience which celebrates all aspects of our 
cultural heritage. 

Keeping our Members Connected 
We created a dedicated Covid-19 Resource Centre early in 
April 2020 where we share real-time Government advice 
and changes to regulations as they happen. As businesses 
re-opened from June 2020 onwards, our Covid-19 Resource 
Centre offered guidance to our members on how to re-
open safely, with sector specific toolkits targeted to meet 
member needs.

We also increased the frequency of our newsletters 
throughout the pandemic to keep members updated on 
restrictions, provide security advice, and promote local 
businesses as they reopened. We sent a total of 
60 newsletters and alerts to our members.

Through our national and international networks, we kept 
our members abreast of best practice from overseas in 
Spring and Summer 2020, as European cities ahead of us 
trialled recovery strategies across key sectors after the first 
lockdown.

Supporting Hospitality, Retail and Leisure Sectors
As the single external agency entirely focused on the Marble 
Arch and Edgware Road district, we worked closely with 
Westminster City Council to support the hospitality, retail 
and leisure sectors throughout the pandemic. 
   
We made representations on behalf of food and beverage 
operators for additional outside seating and timed road 
closures to facilitate social distancing in July 2020, provided 
advance warning of tier changes in the Autumn and regular 
real-time information throughout the pandemic. We joined 
forces with Westminster BIDs to successfully lobby to 
extend the 10pm curfew to 11pm after the second lockdown 
in November 2020.
 
The BID also participated in joint campaigns with 
Westminster City Council, the Mayor of London, London 
& Partners and the Cabinet Office such as Raise the Bar in 
April 2020, a national campaign calling on the Government 
to boost support for businesses within the retail, hospitality 
and leisure sectors, Eat Out to Help Out and Shop Local in 
July, and New West End Company’s campaign to extend 
tax-free shopping to visitors from EU member states in 
October.
 
Our role as a champion for business led us to speak out for 
specific sectors affected by the pandemic and we secured 
press coverage in the retail, hospitality and gaming trade 
press, from Big Hospitality and The Caterer to Hotel Owner, 
Retail Destination and Casino Compendium.
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Eating Out
Our Eating Out Guide, “Taste of Marble Arch”, has proven 
to be a popular tool for engaging with businesses and 
attracting visitors to the area’s dining and leisure quarter. 
We kept our digital Eating Out Guide up to date during the 
pandemic and promoted our member services and offers 
as restaurants, cafes and pubs moved to takeaway and 
delivery. We will refresh our printed Eating Out Guide and 
reprint it for the return of hotel guests and office workers.

Our food tours were put on hold due to Covid-19, however 
we successfully hosted a wine tour in February 2020 where 
we showcased The Gate, Vinoteca, The Pickled Hen and 
Connaught Wine Cellars to residents, local businesses and 
influencers. We plan to resume our food tours as soon as it 
is safe to do so.

Promoting our Members’ Assets
The BID’s Hotels and Venues Group brings the operations 
and marketing managers from our hotels and venues 
together to share insights on current challenges, recent 
successes and to raise awareness of campaigns. 
In 2020-2021 we held three meetings, switching to online 
meetings during the pandemic, and covered topics such 
as rough-sleeping, counter terrorism, busking, tax free 
shopping, security during lockdown, Covid-19 regulations 
and the Insights Study we have commissioned for Edgware 
Road.
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Our website attracts over 4,000 visitors a month and our 
social media following collectively boasts 5,500 followers. 
We have doubled our LinkedIn following with 268 members 
now following our news and regular updates. Our Instagram 
account, launched in 2018, now has just under 1,100 
followers, an increase of more than 50% from the previous 
year. We have also engaged over 2,000 followers on 
Facebook and just under 2,100 on Twitter.

Our social media campaigns featured local heritage, 
stakeholders’ initiatives, member offers, area updates, 
local and national campaigns such as Eat Out to Help 
Out, environmental projects, community outreach and 
volunteering opportunities.

Celebrating our Heritage
A further eight stories were added to our Culture Blog in 
2020, covering businesses and historical figures that have 
made this area their home and tales of the inspiration 
behind public art and memorials. Blog posts included The 
History of Jaques Samuel Pianos, outdoor sculpture Still 
Water at Marble Arch, and light installations by Rob and 
Nick Carter in Connaught Village. 

Culture blog posts are among the most visited pages on 
our website and we are proud to hold and share such a rich, 
evergreen repository of local stories with our businesses, 
residents and visitors.
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In 2021-2022 Marble Arch London BID will raise 
approximately £620,000 BID levy, plus an additional 
£100,000 in voluntary contributions from property owners, 
and project income taking the total income to £720,000.

This statement sets out how the BID intends to spend this 
income, and where we seek to influence other agencies to 
invest further in the BID area.

Environment                                                   
Public Realm Schemes
One of the biggest opportunities in our second term is 
the delivery of two major public realm schemes; at Oxford 
Street and Marble Arch. Westminster City Council has 
ambitious plans for Oxford Street including creating world 
class gateways and strengthening the status of the entire 
district. Marble Arch London BID will play a key role in 
supporting and showcasing improvements at Oxford Street 
west.

At Marble Arch a transformative scheme led by The 
Portman Estate will create a high-quality, safe civic space. 
The scheme aims to improve road safety, alongside better 
walking and cycling connections, creating an accessible 
and healthier environment with improved air quality. The 
proposals were launched in December 2019 and a funding 
package is being assembled with both public and private 
sector contributors.

Our Plans for 2021−2022
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Gateway Schemes
We expect to see the completion of small-scale public 
realm schemes at Burwood Place and Sussex Gardens in 
2021-2022, offering new pause points for local residents, 
shoppers and visitors. At Sussex Gardens a minor junction 
realignment by Transport for London will be incorporated 
into the BID’s public realm scheme.

The subway network below the Marylebone Flyover (also 
known as the Joe Strummer subway) was closed by 
Transport for London in September 2018. Ambitions to 
create new rain gardens here have been delayed by the 
pandemic, but we expect to see work starting in 2021-2022.

Trading Environment
The BID will continue to provide additional cleansing 
services in 2021-2022, responding to business needs and 
focusing resources where impact will be highest. Plans 
for tackling specific problem areas on a regular basis are 
already in place.

The BID will keep supporting members with social 
distancing and queue management, ensuring that people 
feel safe when shopping, going to work or attending school.

Our Neighbourhood Co-ordinator will continue to fast-track 
the removal of fly-tipping and encampments and support 
the BID with local problem-solving on issues relating to anti-
social behaviour, waste, cleansing, lighting and parking.

We will extend coverage of our footfall counters in line with 
the BID’s expanded footprint.

The BID will once again install Christmas Lights the length 
of Edgware Road from the Marylebone Flyover to Marble 
Arch. If BID levy income increases beyond expectations, we 
will explore an extension of lights into Great Cumberland 
Place.
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the ground crime intelligence and advice to make our area 
safer. 

Building resilience will continue to be a priority in our 
second term, with the BID taking part in table-top 
emergency planning exercises across the West End and 
helping businesses prepare for interruptions to their 
operations.

We benefit from involvement in the Police Bronze Command 
communication framework, alongside Westminster City 
Council’s emergency planning and business continuity 
teams. The BID will be amongst the first to be called upon 
if an unforeseen event happens on our doorstep and are 
well equipped to pass on relevant and timely information 
to our members and neighbours via our tailored security 
bulletins to help businesses access intelligence, make 
delivery arrangements and receive waste collection services, 
enabling them to maintain operations throughout. 

As our Business Crime Group expands it will enable more 
businesses to share concerns, receive practical advice 
and raise issues directly with the Police and City Council. 
Through this we will continue to offer tailored counter-
terrorism awareness and security training.

We will continue with our bespoke security bulletin service 
to our security leads across the district so that they receive 
real time alerts and intelligence, such as prior warnings of 
protests, marches and high-profile court appearances and 
possible disturbances. 

Security                                             
Mable Arch Street Team
The BID’s Street Team will continue to provide a visible 
on-street presence to support businesses and visitors while 
deterring anti-social behaviour. Subject to BID levy income 
collection rates we will scale up the team to reflect the 
larger area that the renewed BID now covers to ensure the 
team can be responsive to urgent calls from businesses for 
support.

The service will be re-tendered, to sharpen its specification 
and ensure that we are getting value for members’ money. 
We want to build on the team’s successes and increase 
joint working and intelligence sharing with the Police and 
Westminster City Council. We will roll out mystery shopping 
to ensure the Street Team continues to meet member needs.

We will review the performance of our Neighbourhood 
Co-ordinator framework and improve the provision of the 
intelligence collected by our Street Team flow to support 
enforcement work against organised begging, while 
stepping up the referral of genuine homeless people to 
outreach services.
 
Building Resilience
The BID will continue its membership on your behalf of 
the West End Security Group and Safer West End as these 
provide both strategic relationships to support us in building 
the area’s resilience in the event of a major incident and on 
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Community                                          
The Voice of Edgware Road and Marble Arch 
The BID continues to lobby on behalf of the area to maintain 
Edgware Road and Marble Arch as a priority with public 
authorities, ensuring it gets the appropriate focus, approach 
and resources it deserves.

We will remain an active player in the Hyde Park Paddington 
and Marylebone Neighbourhood Forums, representing our 
members’ interests to ensure support for growth and to 
protect commercial uses in any local neighbourhood plans 
for our area.

In 2021-2022 the recommendations of the Edgware Road 
Insights Study will feed into emerging Neighbourhood Plans 
for Marylebone and Hyde Park Paddington.
 
Training
Our popular training series will continue in 2021-2022, 
offering our members a combination of online and in-person 
accredited training and briefings. To ensure our schedule 
meets our members’ needs we always welcome suggestions 
and feedback so the skillset of our members can be further 
enhanced. Please get in touch if you would like to suggest 
new ideas for training courses. 

Community Programme
The BID’s community programme will continue to offer 
both in-person and virtual volunteering opportunities via 
a blended approach as we move into a year of relative 
uncertainty. The programme will carefully monitor 
government Covid guidance and will work closely with our 
community partners to ensure the safe return of our popular 
volunteering days. We will look to build on our recent 
growth, increasing the number of colleagues participating 
via employer-supported volunteering activity as well as 
providing long-term skilled volunteering opportunities. 
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Celebrating             
Supporting the revitalisation of the district’s hospitality 
sector following the Covid-19 pandemic will be a top priority 
in 2021, by setting a clear path for the revival of the area 
and being there every step of the way as our members 
continue their recovery. We will continue to raise the profile 
of the district and draw people to Marble Arch through the 
promotion of events and destination marketing.

Supporting hospitality, retail and leisure sectors
Ensuring the strong return of the district’s hospitality, retail 
and leisure sector is central to our recovery strategy in 2021. 
We are working with Government destination marketing 

We will continue distributing equipment and donations 
to community partners and support organisations heavily 
impacted by Covid-19. Our Hidden Heroes series will remain 
a tool for highlighting the commitment and achievements of 
individuals who live, work and volunteer in Marble Arch.

Following the continued support from Marble Arch 
businesses in the Great British Spring Clean and Silver 
Sunday in 2020, the BID will look to hold events as part of 
both campaigns in 2021. There will be a particular focus 
on running collaborative events which enable companies 
to volunteer together be it virtually or in person, helping 
to strengthen the tremendous sense of community that 
already exists in Marble Arch.
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to further raise its reputation as a hospitality and leisure 
destination.
 
Promoting our Members’ Assets
The BID will continue to promote the area’s hospitality and 
leisure sector, dining and retail offering through our website 
and social media channels and we will work closely with 
estate teams to promote boutique retailing locations and 
offers. We will also resume our food tours when it is safe to 
do so.  

We will continue to use social media to advocate for 
the area and apply our press and public affairs support 
to highlight the BID’s members, initiatives, projects and 
achievements. 

Our quarterly Hotels and Venues Group meetings will grow 
our insights base on topics relevant to some of the BID’s 
biggest levy payers and hospitality partners. 

Celebrating our Heritage 
In 2021-2022 we will add to the series of stories in our 
Culture Blog promoting the area’s cultural draw and 
providing content and collateral for our hotels and venues 
to offer guests.

agencies on new domestic and international visitor 
campaigns designed for a post-Covid world.

Once restrictions are eased, we will build on our relationship 
with neighbouring West End organisations and work in 
close collaboration with key partners, such as London & 
Partners, the international trade, investment and promotion 
agency for London, to showcase the Marble Arch area as 
a location for cultural, dining and outdoor events to bring 
visitors back to London.

Events at Marble Arch make the landmark a major visitor 
destination for local, domestic, and international audiences. 
We are developing high-impact events, to drive significant 
footfall, bring tourism and overnight stays back to the area, 
and attract press coverage for our members. 

Eating Out
To support recovery, we will develop a brand-new loyalty 
scheme to help the returning local workforce and residents 
access fantastic rewards at local restaurants, pubs, cafes 
and shops. Our new loyalty programme will build links 
between businesses and the local community, as well as 
encourage office workers and residents to eat and shop 
locally and incentivise repeat business, longer dwell times 
and increased spend.  

Through our popular Eating out Guide, food tours, and a 
brand-new Loyalty Scheme, the BID will bang the drum 
for our unique dining quarter. We will attract events that 
drive footfall to the district and shine a light on the location 
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Income and Expenditure 2020-2021 
(Projected at 31 January 2021) £

Anticipated Income and Expenditure 
2021-2022 £

Income

 BID Levy Income (total billed 2020-
2021 £546,319) at 31 January 2021

393,500 620,750

Voluntary Contributions, Grant and 
Project Income

189,900 100,000

Total 583,400 720,750

Expenditure

Environment 155,700 131,750

Security 193,500 247,250

Community 151,000 173,800

Celebrating and Promoting 106,800 164,850

BID Running, Premises and Statutory 
Costs

81,000 87,950

Contingency 12,000 20,000

BID Renewal Costs 13,000 0

Total 713,000 825,600

Surplus/(Deficit) (129,600) (104,850)

Brought Forward 290,157 160,557

Carry Forward 160,557 55,707

Anticipated Income and Proposed Expenditure 2021-2022. Forecast Income and Expenditure 2020-2021.
The proposed BID Levy multiplier for 2021-2022 is 1.400% of rateable value. The BID Levy cap is £28,000. The shared BID Levy cap is 
£30,000.



For more information about Marble Arch London BID
please email getinvolved@marble-arch.london, call us 
on 020 3145 1210 or visit www.marble-arch.london

Marble Arch Partnership, 7 Praed Street, London W2 1NJ. 
Registered in England, number 8164848. 
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