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As the BID entered its second five-year term our members 
faced challenging trading conditions and continuing 
restrictions as a result of the pandemic. Lower footfall, a 
diminished office sector and vastly reduced overseas visitor 
numbers presented an uncertain start to 2021-2022. The 
district has nevertheless shown incredible resilience, with 
development schemes completing and new businesses 
putting down roots, particularly from the hospitality sector. 

Across the BID district there has been visible change over 
the last 12 months. Marble Arch Place by Almacantar and 
Regent House by The Portman Estate and Native Land 
have both completed, creating Grade A office space for 
new companies to call home and prime retail and leisure 
space at ground floor. Emerging schemes at Portsea Mews 
in Connaught Village, Garfield House on Edgware Road and 
around the Marylebone Flyover cluster will see increasing 
investment into the BID area. In the development pipeline 
1-4 Marble Arch will complete in 2022, and two new hotels 
on Old Marylebone Road make progress on site.

Our relationships with Westminster City Council and 
Transport for London mean the BID was well placed to 
keep members briefed throughout the year on issues 
affecting the district. We continued to advocate for the 
whole BID area and have made representations in support 
of our businesses on Westminster’s proposed gambling 
policy, early community engagement framework, business 
rate reform, cycle routes, Paddington Green Police Station 
proposals and amendments to the congestion charge.  

At the national level we have joined forces with BIDs in 
London and across the country to campaign for additional 
business support.

The Marble Arch Street Team remain popular with our 
members and benefit all businesses as well as the local 
community. A change of contract in July 2021 and a 
refreshed team saw an uplift in their activity and new 
partnerships formed. The BID will offer a wider range of 
security activities, with visible joint patrols in 2022.

Foreword

Marble Arch Place and 1-4 Marble Arch ©Jason Hawkes
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Vibrant 
Destination

Resilient 
Businesses

The completion of our Insights Study in August 2021 
revealed a significant role for the night-time economy  
in the district, employing 20% of Westminster’s night-time 
economy staff. In 2022-2023 the BID will therefore develop 
and roll out a package of support to our members operating 
in the night-time economy, including training, insights and 
practical measures to keep staff, customers and premises 
safe.

The BID will continue to play a part in the local community, 
bridging companies with charities and schools. As an active 
player in two Neighbourhood Forums - Marylebone to the 
east of Edgware Road and Hyde Park Paddington to the 
west of Edgware Road – we will start to see draft policies 
emerging for Edgware Road as part of Neighbourhood 
Plans for both Forums in 2022-2023, building on the 
recommendations of our Insights Study. 

Our Chairman since 2018, Nigel Beet CBE, stands down as 
this year closes. Nigel has led the BID and been a critical 
friend to the staff team for almost four years, ensuring that 
everything we do is rooted in member needs and delivers 
tangible results. We welcome Rosemarie Jones from
The Church Commissioners who takes the helm
as our new Chairman from February 2022.

Kay Buxton
Chief Executive
Marble Arch London BID

Our Priorities 2022-2023 
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 Environment                                                   

Making sure the trading environment is welcoming and safe 
is critical for our businesses, their customers, staff and the 
wider community.

Gateway Schemes
The BID’s two minor public realm schemes at Burwood Place 
and Sussex Gardens went through various design stages, 
including road safety audits, trial holes and basement 
surveys in 2021. Both schemes were funded through 
Neighbourhood Community Infrastructure Levy (CIL) via 
the Hyde Park and Paddington Neighbourhood Forum, 
with a small contribution from the BID and the Church 
Commissioners.

Report of Activities 2021-2022

The schemes involve the creation of new seating to provide 
vital rest opportunities, plus small-scale planting. At the 
corner of Sussex Gardens and Edgware Road new surfaces 
and a bespoke tree pit will ensure that surfaces are safer for 
pedestrians at this key gateway to Edgware Road. Railings 
and the recycling centre have already been removed. Both 
schemes are set to start on site and be completed by the 
end of March 2022.

Lighting
Having identified lighting issues through our night-time 
audits, the BID has worked closely with Westminster City 
Council to improve responses from Highway contractors 
in respect of repairs. We have also lobbied for enhanced 

Trial holes at Burwood Place The BID has successfully lobbied to repair and enhance lighting
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lighting in three locations this year, including Chapel Street, 
Connaught Place and Norfolk Crescent. The first two have 
schemes which we expect to see completed by the end of 
this financial year. A scheme to improve lighting levels in 
Norfolk Crescent/Burwood Place is under development.

Commercial Insights
The BID completed the Edgware Road Insights Study
in August 2021, providing an economic overview of the 
trading scene across the BID area. The study covered 
ground floor uses, lease lengths, rents, vacancy rates, 
catchment area, night-time economy, development
pipeline and user perceptions, plus a set of detailed 
planning recommendations to underpin an emerging
set of Neighbourhood Plan policies.

Trading Environment
The BID has continued to fund a dedicated Neighbourhood 
Co-ordinator within the City Council to draw on Council 
services like waste, cleansing and enforcement, directing a 
rapid response. Similarly, the Marble Arch Street Team make 
regular reports to Westminster about fly-tipping, waste, 
damaged street furniture and highway assets. On average 
the team make 25 reports a month of environmental issues 
and clear telephone boxes of vice cards 230 times a month.

The BID installed 46 Christmas lights the length of Edgware 
Road for the fifth year running to bring a welcome and 
necessary boost to our retail and leisure members over 
the Christmas period.

Key achievements – Environment 

In 2021-2022, we added:

2 new 
benches

56 shrubs

278 bulbs 
and plants

4 trees
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Security                                           

Reducing crime and anti-social behaviour are top priorities 
for our members, be they offices, hotels, shops, venues, 
restaurants or schools. The same issues affect us all and the 
BID responds to requests for support all year round.

Street Team
The Marble Arch Street Team is on shift Monday to Saturday 
8am-10pm. Their priorities are reducing crime and anti-
social behaviour for our members and supporting visitors to 
ensure that they have a safe experience in the Marble Arch 
area.
 
In July 2021 we entered a new Street Team contract with 
SecuriGroup. We were pleased to be able to retain two 
Street Team officers that had been working for the BID and 
we also successfully recruited a team of new officers who 
have integrated into the team exceptionally well, this now 
includes fully trained cover staff.

With the new contract we increased the daily patrolling 
team from three to four, which now allows for two separate 
patrol teams to operate around the BID area. This has 
improved response times for businesses and widened BID 
patch coverage. 

The Street Team tasking is based on police crime 
statistics, intelligence from businesses and key partners 
and stakeholders such as Westminster City Council, Safer 
WestEnd and West End Security Group. We continue to 
monitor the Street Team’s performance with our mystery 
shopper scheme and regular management meetings with 
SecuriGroup. 

The Marble Arch Street Team patrol Monday to Saturday
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Key achievements – Security 

Since July 2021 the Marble Arch Street Team:

Tackled and 
reported 1,424 

incidents of 
aggressive 
begging

Responded to  
33 reports of 
theft, robbery 
and shoplifting

7

Assisted 
emergency 
services 46 

times

Performed 
welfare checks 
and referred 

rough sleepers 
770 times
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We held two Business Crime Group meetings in 2021 with 
speakers from the Metropolitan Police, Westminster City 
Council, and Safer Business Network. These meetings 
have been well attended by members, giving them an 
opportunity to hear about the work that the BID is doing to 
ensure their security and resilience, as well as operations run 
by the Police and Council. 

Building Resilience
We continue to work closely with Westminster City Council 
through our dedicated Neighbourhood Coordinator. Our 
Street Team regularly report anti-social behaviour, rough 
sleeping, and environmental issues to the council via ‘Report 
it’ and ‘Streetlink’, and our Neighbourhood Coordinator who 
can follow up internally on our members behalf.   

Since April 2021 we have seen some significant results, 
particularly with the introduction of Section 60 notices 
on Park Lane and under the Marylebone Flyover which 
prevents rough sleeping encampments. This was a great win 
for the area, vastly reducing rough sleeping and associated 
anti-social behaviour.

Our membership on your behalf of the West End Security 
Group and Safer WestEnd gives us access to a wealth 
of crime intelligence, counter-terrorism support, protest 
updates and police communication. We sent over 30 real 
time security bulletins to 150 security local leads across the 
district in 2021, where we shared prior warning of protests, 
marches and high-profile court appearances, equipping 
businesses with the ability to minimise disruption to 
operations, customers, staff and guests.

We continue to run workshops and share information on 
important security and resilience topics such as our Duty 
to Protect webinar in May 2021, where we discussed how 
businesses might be affected and planned our consultation 
response on our members’ behalf. Building resilience through briefings and training
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Community                                      

Marble Arch London BID advocates for the entire district, 
representing our members on key issues affecting the area 
and their operations. Our knowledgeable team means that 
we can provide our members with the latest insight and 
intelligence, through our national and regional networks, 
helping businesses to navigate the complex and ever-
changing legislative environment.

Training
Our popular training series continued this year offering both 
in-person and online training in response to the pandemic.  
First Aid, Fire Marshal and Mental Health First Aid were 
repeated with positive feedback from businesses who 
participated. Following suggestions from our members we 
added some new sessions to our offering including AED 
(Defibrillator Training), DSE (Display Screen Equipment) and 
E-Scooter Training. Overall, 95 members attended with over 
30 businesses participating including offices, hotels, local 
retailers, schools and restaurants.  

Community Programme  
Marble Arch businesses continued to face great uncertainty 
due to Covid-19. Despite this, colleagues pulled together to 
deliver meaningful projects, with 151 volunteers contributing 
280 hours of their time to the local community. This year, 
Marble Arch BID further developed its hybrid volunteering 
programme, offering a combination of virtual and in-person 
activities.

Supporting older people through the pandemic continued 
to be a high priority for volunteers in 2021. In April, whilst 
many coronavirus restrictions remained in place, students 
from Halcyon London International School led a Zoom quiz 
with older people, providing an afternoon of competitive 
fun and companionship. The BID celebrates Silver Sunday 
– the national day for older people – each year. In October, 
colleagues from Artisan People, British Land and Hard Rock 
Hotel worked together to deliver a contact-free games 
afternoon for older people at Penfold Community Hub.  
As a festive treat, pupils at Connaught House School made 
70 colourful Christmas cards for local residents. Meanwhile 
elderly group Neighbourcare were treated to a Christmas 
Tea Party by the Marriott Marble Arch.

In June, over 40 volunteers from companies across the area 
took part in the Great British Spring Clean, a nationwide 
effort to rid our green spaces of litter and pollution and 
put the environment first. Volunteers set sail along the 
canal in GoBoats, canoes and on paddleboards with litter 
pickers, helping to keep the water free from plastic and 
other pollutants. GIC enjoyed the activity so much that they 
returned in September to do their own canal clean-up, in 
which 14 colleagues pulled several bags of rubbish from 
the water. Our second environmental activity welcomed 
volunteers from Multiplex, British Land and Hunter Boots to 
Hyde Park, where they worked to clear the meadow areas of 
cow parsley to enable new plant species to thrive. 
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BID member companies continued to support schools and 
their pupils as they grappled with balancing in-person and 
remote learning. In June 2021, two volunteers from Marriott 
Marble Arch delivered an engaging virtual careers workshop 
with pupils at Marylebone Boys’ School. 

Later in the month colleagues from The Prince Akatoki 
Hotel led an inspiring talk about the broad range of careers 

Volunteers from Berkeley Group at the Great British Spring Clean

in hospitality with students at City of Westminster College. 
In July 2021, volunteers from Multiplex led virtual mock 
interviews with pupils of King Solomon Academy, enabling 
them to hone their interview skills and benefit from tips and 
feedback from local professionals. 

December was a busy volunteering month. A group of art 
students from Westminster Academy visited the Marble 
Arch Mound and explored the Lightfield exhibition, where 
they took part in a talk and Q&A from the Curator of the 
artwork. Later that month Marriott Marble Arch continued 
their longstanding relationship with nearby Hampden 
Gurney CE Primary School by leading a Christmas workshop 
with Year 1 pupils. 

Hidden Heroes 
We have continued to build on the successful roll-out 
of the Hidden Heroes series, celebrating a further six 
new participants whose jobs we often take for granted. 
Recent features include a Security Officer and the Centre 
Manager for the Tresham Centre for Disabled Children & 
Young People. A total of 45 Hidden Heroes have now been 
featured.
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In 2021, the Marble Arch Community has:

Key achievements – Community 

Spent 138 hours 
clearing up local 
green spaces and 

waterways

Worked with 
151 volunteers 

to support local 
charities and 

schools

CAREERS

Given 280 
volunteering

hours

11

Participated in 
our training series, 
with 95 members 

attending 15 
courses
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Celebrating and Promoting             

The BID gives the district a collective voice, knitting 
together our diverse local community and businesses to 
create an ambitious shopping, dining and leisure experience 
which celebrates all aspects of our cultural heritage. 

Supporting Hospitality, Retail and Leisure Sectors 
As the single external agency entirely focused on the Marble 
Arch and Edgware Road district, we work closely with 
Westminster City Council to support the hospitality, retail 
and leisure sectors.  

In 2021 we helped our members affected by Covid access 
funding from central government and distributed by 
Westminster Council as part of the Additional Restrictions 
Grants (ARG) Scheme. 

In May 2021 we made representations on behalf of food 
and beverage operators for the return of additional outside 
seating and timed road closures in Connaught Village and 
Seymour Place.  

We joined forces with over 100 UK destinations in December 
2021 to successfully lobby the Government to provide 
a ‘Business Booster’ of support measures for the retail, 
hospitality and leisure sector to survive the impact of the 
Omicron variant and Plan B restrictions.

The BID also participated in joint campaigns with The 
Portman Estate, Westminster City Council, the Mayor of 
London, London & Partners, and the Cabinet Office. In 
April 2021 we took part in ‘Let’s Do London’, a £6m tourism 
recovery campaign to support the reopening of London. 
We also participated in The Portman Estate’s ‘Keys to 
Marylebone’ summer campaign, bringing local hotels, 
restaurants and shops together to give hotel guests  
staying in the area access to exclusive offers.

Events
Lightfield, a free light exhibition by artist Anthony James, 
was on display beneath the Marble Arch Mound, from 
September - December 2021. Supported by Marble Arch 
BID, Westminster City Council and W1 curates, the exhibition 
brought visitors to Marble Arch and attracted positive 
comments in the press and on social media. Despite the 
Marble Arch Mound receiving mixed reviews, it increased 
footfall in the area, with over 250,000 people visiting 
between August 2021 and January 2022. 

To encourage visitors to return to Marble Arch, the 
BID sponsored a light projection of Claire Luxton’s 
‘Metamorphosis’ artwork onto Marble Arch for four nights in 
October 2021. This project was created in collaboration with 
English Heritage and Westminster City Council, as the grand 
finale of the Inside Out Festival.



Lightfield by artist Anthony James, 

at the Marble Arch Mound

13
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Eating Out 
Supporting the revitalisation of the district’s hospitality 
sector following the Covid-19 pandemic is still a top priority 
in 2022, by setting a clear path for the revival of the area.
Our local eating out guide, “Taste of Marble Arch”, has 
proven a popular tool for engaging with businesses and 
residents. We update our digital Eating Out Guide on an 
ongoing basis and the printed version was refreshed in 
October 2021 to include new businesses. It now features 
60 foodie favourites, as well as a new map to make it easier 
to find restaurants in the area. We distributed 7,700 copies 
within and around the BID area, including 5,000 to residents 
and 2,700 to offices. 

The Marble Arch Mound’s ticketing site hosted information 
about the BID’s pubs, cafes and restaurants throughout its 
six-month life, to encourage guests to dine locally when 
visiting the Mound.

Celebrating our Heritage 
A further four stories were added to our Culture Blog in 
2021, covering historical figures that have made this area 
their home and tales of the inspiration behind public art. 
Culture blog posts are among the most visited pages on 
our website and we are proud to hold and share such a 
rich library of local stories.

The Marble Arch Mound’s ticketing website promoting local 

restaurants and bars
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12,700 
monthly 
website 

visits

Promoting our Members’ Assets
Our website visitors tripled in 2021, averaging over 12,700 
visitors a month, up from 4,000 a month the previous year. 
Our social media channels collectively boasts over 6,500 
followers. We have tripled our LinkedIn following with 
nearly 800 members now reading our regular updates. 
Our Instagram account has just under 1,450 followers, 
an increase of 30% from the previous year. We have also 
engaged over 2,100 followers on Facebook and just 
under 2,200 on Twitter.

Key achievements – Celebrating 

6,500 
social media 

followers

1 800 
newsletter 
subscribers

7,700 Eating Out 
Guides distributed 
to local residents 

and offices



In 2022-2023 Marble Arch London BID will raise
approximately £720,000 BID levy, plus an additional
£110,000 in voluntary contributions from property owners
and project income, taking the total income to £828,750.
This statement sets out how the BID intends to spend this
income, and where we seek to influence other agencies to
invest further in the BID area.

Environment                                                   

Public Realm Schemes
As a relatively small income BID our role is often to lever 
resources and investment into the district from private and 
public sector partners. 

We will continue to have an input on behalf of our members 
into emerging designs and proposals for Westminster City 
Council’s Oxford Street District, ensuring that the Marble 
Arch/Oxford Street interface showcases our assets. 

In Connaught Village the BID continues to support The 
Church Commissioners in their proposals to provide a new 
focal point on the Hyde Park Estate, increasing public space 
and creating Connaught Village Green.

In the north of the BID area, we hope to see work start 
on site to create rain gardens on three of the four arms of 
the former Joe Strummer subway network, subject to the 
Transport for London (TfL) funding position.

Our Plans for 2022-2023

‘A Tree of Love and Joy and Hope’ ©John Nguyen, PA Wire
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Trading Environment
Our dedicated Neighbourhood Co-ordinator will continue to 
assist the BID in addressing local issues such as anti-social 
behaviour, fly-tipping, graffiti, waste, cleansing, lighting and 
parking.

Using intelligence from the Marble Arch Street Team 
and our Neighbourhood Co-ordinator the BID will target 
initiatives and campaigns relating to persistent fly-tipping 
and poorly presented commercial waste that can have a 
significant impact on the district’s reputation and consumer 
experience. 

The BID’s Street Team will continue to report environmental 
issues and will receive regular training on dealing with 
highway and infrastructure issues as the district changes, 
with new public spaces opening up and additional green 
infrastructure being introduced.

Lighting will continue to be a priority, ensuring that no 
one who lives, works or travels through the BID area 
should feel unsafe due to lighting levels. We will fast track 
lighting defects into Westminster City Council and lobby 
for additional lighting to benefit both the business and 
residential community.

The BID will once again install Christmas Lights the length 
of Edgware Road from the Marylebone Flyover to Marble 
Arch. 

Tackling fly-tipping remains a priority
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Security                                             

Mable Arch Street Team
The BID’s Street Team will continue to provide a visible 
on-street presence to support businesses and visitors while 
deterring anti-social behaviour. We want to build on the 
team’s successes and will continue to collaborate with the 
Metropolitan Police and Westminster City Council in high 
visibility activity.

Building Resilience
We will keep running training, workshops and initiatives to 
aid businesses, residents and visitors within the area.

Safety of women at night is a larger piece of work that is 
being prioritised across London. In line with the Greater 
London Authority and the Metropolitan Police safety 
agenda we will deliver training sessions to help support 
businesses in identifying vulnerability within the night-time 
economy (NTE). We will hold bespoke training on Welfare 
and Vulnerability Engagement (WAVE) as well as working 
with the police to deliver awareness around violence against 
women and girls with the aim to reassure women and girls 
they are safe in public spaces and protecting them from 
victimisation.  

To ensure we have a good idea of the issues within the area 
we will undertake night audits to better equip businesses 
with the right training and information.

The Street Team participates in regular joint patrols

Counter terrorism training remains ongoing throughout the 
year. We will be offering document awareness training for 
smaller groups, alongside ACT Awareness, joining up with 
the West End Security Group to help with trauma pack 
mapping within the BID footprint, as well as roundtable 
exercises. 

We will continue with our bespoke security bulletin service 
to security leads across the district so that they receive real 
time alerts and intelligence.

The BID along with the police will also be looking to deliver 
specific targeted and visible initiatives such as cycle 
marking and back to school safety.



Safety of women at night is a larger piece of 

work that the BID will prioritise in 2022-2023 
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Community

Training 
Our popular training series will continue, offering our 
members a combination of online and in-person accredited 
training and briefings. To ensure our schedule meets our 
members’ needs we always welcome feedback. Please get 
in touch if you would like to suggest new ideas for training 
courses. 

Community Programme
The BID will continue with its successful hybrid approach 
to volunteering, offering rewarding virtual opportunities in 
addition to in-person activities. We will keep channelling 
company donations to where they are needed most, and 
work with our community partners to understand how best 
to support them using our volunteers’ skills and time. 

Following the continued success and popularity of our 
Great British Spring Clean and Silver Sunday activities, we 
will again take part in these national campaigns by bringing 
together volunteers from a broad range of industries from 
across the local area. 

Our Hidden Heroes series will remain a tool for highlighting 
the commitment and achievements of individuals who live, 
work and volunteer in Marble Arch.

Employees from the Hard Rock Hotel at Silver Sunday 2021



21

Celebrating and Promoting             

Eating Out
To support recovery we will launch a brand-new loyalty 
scheme to help the returning local workforce and residents 
access fantastic rewards at local restaurants, pubs and 
cafes. Our new loyalty programme will build links between 
businesses and the local community, as well as encourage 
office workers and residents to eat locally and incentivise 
repeat business and increased spend. 

We will refresh our printed Eating Out Guide, “A Taste of 
Marble Arch”, to include new businesses. It has proven a 
popular tool for engaging with businesses and residents.  
We will also keep updating our digital Eating Out Guide on 
an ongoing basis. 

Our food tours were put on hold due to Covid-19, however 
we plan to resume our food tours in spring 2022. 

Through our popular Eating Out Guide, food tours, and a 
brand-new Loyalty Scheme, the BID will bang the drum for 
our unique dining quarter.

Our popular Eating Out Guide, “A Taste of Marble Arch”
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Celebrating our Heritage 
In 2022-23 we will create a printed and digital Culture Map 
to promote the area’s art and heritage. We will also add to 
the series of stories in our Culture Blog and work with local 
stakeholders and members to highlight the rich heritage 
of Marble Arch and Edgware Road. 

Events
We will continue to make connections with and celebrate 
brands and campaigns that choose Marble Arch as a 
showcase or platform. The BID will further position Marble 
Arch as an event space by collaborating with partners 
and cultural institutions to animate public spaces in the 
BID area.

Events at Marble Arch make the landmark a major visitor 
destination for local, domestic, and international audiences. 
We are developing high-impact events to drive significant 
footfall, bring domestic tourism and overnight stays back 
to the area, and attract press coverage for our members. 

Promoting our Members’ Assets
The BID will continue to promote the area’s dining and retail 
offering through its website and social media channels, and 
will work closely with estate teams to promote boutique 
retailing locations and offers. 

Ensuring the resilience of the district’s hospitality, retail and 
leisure sector is central to our recovery strategy. We are 
working with Government destination marketing agencies 
on new domestic and international marketing campaigns.

We will build on our relationship with key partners, to 
showcase the Marble Arch area and to bring visitors back
to London. We will also keep applying our press and 
public affairs support to highlight the BID’s initiatives and 
achievements.

A new Culture Map coming in 2022



Income and Expenditure 2021-2022 
(Projected at 31 January 2022) £

Anticipated Income and Expenditure 
2022-2023 £

Income

BID Levy Income* **691,391 718,750

Voluntary Contributions, Grant and Project Income 107,471 110,000

Total 798,862 828,750

Expenditure

Environment 104,509 110.174

Security 262,485 283,458

Business and Community Services 107,828 156,620

Celebrating and Promoting 138,603 179,679

BID Running, Premises and Statutory Costs 73,004 90,577

Contingency 0 20,000

Total 686,429 840,508

Surplus/(Deficit) 112,433 (11,758)

Brought Forward from Accounts 332,029 253,691

Less: BID Levy outstanding all years (190,771)

Carry Forward 253,691 241,933

Anticipated Income and Proposed Expenditure 2022-2023. Forecast Income and Expenditure 2021-2022
The proposed BID Levy multiplier for 2022-2023 is 1.442% of rateable value. The BID Levy cap is £28,840. The shared BID Levy cap is £30,900.

* Total billable for 2021-2022 at 31 January 2022 was £687,166.
** Collected in 2021-22 up to 31 January 2022, includes BID Levy for previous years.



For more information about Marble Arch London BID
please email getinvolved@marble-arch.london, call us 
on 020 3145 1210 or visit www.marble-arch.london
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